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The WDEA Works Committee of Management are pleased to present 

WDEA Works’ 2021-2026 Strategic Plan.  The Strategic Plan draws 

on the expertise of WDEA Works’ management and staff as well as key 

research to understand how we can deliver outcomes that contribute to 

our vision for “Inclusive, thriving communities”.   

WDEA Works strives to take an active role in building communities that recognise 

the value of all of our community members’ life experiences. The imperative to 

appreciate and support all members in our community has perhaps never been so 

apparent as during times of crisis in which we have found ourselves throughout the 

COVID-19 pandemic. The pandemic has challenged WDEA Works’ to do more than 

“adapt and survive” but to grasp the opportunities that arise from great challenges 

and to thrive.  

When we reflect on the true strength of WDEA Works, it is demonstrated in the: 

• services that we support

• people that we work with

• WDEA Works team, and

• communities in which we operate.

Our strategic plan seeks to harness these strengths. Whilst the words of our vision 

have changed, our values, focus, and resolve has not. We aim to do more, by offering 

more, to more people in our communities. The Strategic Plan tasks our CEO and 

management team with a clear direction to achieve this whilst deepening our impact 

by focusing on community involvement, innovation, and on our staff.

The risk of any strategic plan is that it may sound impressive but ends up being merely 

words on a page. To ensure WDEA Works can translate our intentions into outcomes, 

the strategic plan is underpinned by key initiatives we will achieve over the next five 

years to ensure this plan is a success.

So, it is my absolute pleasure, on behalf of the Committee of Management to present 

the attached strategic plan. This plan will secure the way the organisation works 

for many years to come to ensure that we can keep doing what we do well whilst 

challenging ourselves to embrace new ways to build “Inclusive, thriving communities”.

Dennis Barnett

Chair of the Committee of Management

2021-2026
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Photos: (front cover) Sammy Mitchell, Linda O’Donnell,  
Sharon Lilley and Gavin Sell, (page 2) WDEA Works 

COM Chair Dennis Barnett, (page 3) 2021  
WDEA Works Foundation Community Grant recipient, 

Port Fairy Winter Weeknds, pictured Amy Armstrong 
and WDEA Works CEO Tom Scarborough.
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WDEA Works has a long history  

of supporting people with disability, 

jobseekers, and the broader community. 

Our organisation has achieved significant 

growth in our service offering and the 

people we support while simultaneously 

building the strong foundations needed 

to help people experiencing vulnerability. 

We grow and adapt our practices to create 

lasting positive change in communities.

In Australia, disadvantage is growing.  

As the environment we live in continues  

to change, we know that an increasing 

number of people in communities will 

need our support. Led by our vision, and 

supported by strong foundations, it is 

imperative that we do more for people 

experiencing vulnerability and for 

communities through this period of change.  

We will utilise all of our skills and resources 

to meet this call.  

Over the next five years, we are setting 

out to “do more, by offering more, to more 

people in communities”. We’ll leverage our 

financial assets in areas that either grow 

our impact, or our capacity to support 

the community.

ABOUT US

Photo (page 4): Clinton Baulch, 
Gavin Sell and Martin Paton.
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Inclusive, thriving communities.

For over thirty years, WDEA Works 

has been positively impacting its 

communities. Inclusion and diversity 

will continue to frame our vision, with 

expanded community involvement. 

Over the next five years, we’ll continue 

to grow and change with the people 

we serve, rising to meet the growing 

needs of vulnerable people to help 

them thrive. 

OUR VISION
Over the next five 

years, we'll continue 
to grow and change 
with the people we 
serve, rising to meet 
the growing needs 
of vulnerable people 
to help them thrive."

Photo: ‘The hands that built our shed’ 
-  handprints of the WDEA Works Social 
Enterprise Employees who helped to 
bring the Big R’s Shed to life.
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Creating opportunities for 

inclusiveness in communities.

Building relationships in our 

communities starts with developing 

strong connections and listening to 

our communities to build trust. We’ll 

leverage our resources to support 

people by meeting the needs of our 

communities to drive positive change. 

OUR PURPOSE
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Integrity

Our clients trust us.  

We owe them honesty and 

transparency. Every person 

who comes to WDEA Works 

deserves to be treated in a 

fair and objective way. We’re 

accountable for our actions 

and we follow through.

OUR VALUES
Respect

Each person we work with  

is worthy and should be seen 

in a unique context. Diversity 

shows us new ways to build 

on a person’s strength.
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Empathy

Everyone experiences life 

differently. Relating to each 

other helps us understand 

someone else’s perspective  

so we can create solutions  

for individuals.

Innovation

How can we make someone’s 

life better? Using new ideas 

can solve challenges of all 

sizes and levels. A little 

innovation might have  

a big impact for a client. 

Photo: The WDEA Works Warrnambool staff 
hosted an out-of-uniform day and all purchased 

green shoe laces to raise money for Muscular 
Dystrophy Awareness Warrnambool. 
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We aim to do more, by offering more,  

to more people in communities.  

We will do this while deepening our impact 

by focusing on community involvement, 

innovation, and our staff.

STRATEGIC GOAL
2021-2026

Photo (page 10): Harry Creece  
is one of our eWaste  
team members.
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WDEA WORKS 
STRATEGIC PRIORITIES

Our impact initiatives will move us towards our goal of doing more for people experiencing vulnerability 

in the community. At the same time, WDEA Works recognises that ‘doing more’ does not mean we are 

doing better. Our enabling initiatives work with our impact initiatives to ensure we continue to build on 

the core elements of our approach to driving lasting positive change in communities.

Enabling Initiatives 

 Invest in our people

Demands and expectations of the workforce are changing, and our 

offering needs to adapt to ensure we can continue to build a high  

quality workforce.

 Be the leader

Being ‘innovative’ is not just about what we do but how we behave, the 

way we view the world and the different lenses we apply to problems.

 Involve the community

Collaboration means ‘sharing power’ with the community. By expanding 

our channels of feedback we will be able to build the community’s voice 

into the way we work and shape our community networks.

Impact Initiatives

 Leverage our financial assets

Diversifying our revenue streams has the potential to achieve commercial 

returns, manage our risk of exposure or drive social impact. 

 Do more for people in communities

With strong foundations for growth and resources to support it, there  

is an opportunity to actively grow our impact in the community.
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Demands and expectations of the 

workforce are changing. We’ll adapt 

our offering so we can continue  

to build a high-quality workforce. 

WDEA Works will design effective 

staff feedback channels to make sure 

our team’s experiences are measurable 

against the employment value proposition.

As we plan for our future workforce, 

we’ll revisit models to make sure we 

have the ratios, staffing and wage 

 Invest in our people

Our people are our 
most important assets 

and a direct link  
to our community ."

structures in place to accommodate 

growth. We’ll create a range of 

career pathways for our employees. 

Professional development opportunities 

will be readily available, ensuring quality 

and service remain at the forefront.

The wellbeing of our team will remain 

a priority as we develop and implement 

a culture strategy focused on growth, 

protection, quality and performance, 

and connection. 

Photo (page 13): Tiffany Amery 
and Mary Latorre from the WDEA 

Works Echuca office. 
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Being ‘innovative’ is not just about what we do.   

It’s about how we behave, the way we view the world, 

and the different lenses we apply to problems.

Effective leadership is about anticipating changes in the 

sector and being able to adapt our business model. We’ll 

implement processes to listen to our community and 

on-the-ground staff, ensuring our organisation can stay 

agile in the sector and adopt new ways of working.

We’ll investigate using technology to help us tailor and 

contextualise our community offerings. An ‘innovation 

fund’ will be established to support ideas and initiatives 

that will have a positive impact on the community. 

Everything we learn will be consolidated and used 

to develop an advocacy strategy where we share our 

findings with the broader sector, ultimately benefiting 

the whole community by taking a stand. 

 Be the leader

Photo: Certificate III in Early 
Childhood Education & Care, 
Horsham graduating class of 2020.  
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We'll develop a WDEA 
Works community-based 
approach that underpins 
how we collaborate  
and work with  
our communities."
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Collaboration means sharing power 

with the community. 

By expanding our channels of feedback, 

we’ll be able to build the community’s 

voice into the way we work and shape our 

community networks. We’ll implement 

processes to measure and evaluate our 

services to assess our impact.  

Inclusion and sustainability will help 

to strengthen our ‘social license to 

operate’. We can focus on our internal 

environmental sustainability practices 

and ensure we are inclusive across all 

facets of the organisation. 

We’ll develop a WDEA Works 

community-based approach that 

underpins how we collaborate and work 

with our communities, including working 

with them to design and create services 

that meet their needs. 

 Involve the community

Photo: The WDEA Works Foundation 
supported the Warrnambool Tri Club  

to host an All-abilities Triathlon. 
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By diversifying our revenue streams, we have the 

potential to positively change our organisation and 

community. We can achieve commercial returns, manage 

our risk of exposure and drive social impact. 

By investing in at least two commercial opportunities, we 

can create space on the balance sheet to positively affect our 

communities. Carefully selected commercial ventures can 

create community impact and reflect WDEA Works’ values. 

 With further investment, our Social Enterprises will have 

the capacity for growth and expansion. They’ll be supported 

to expand their capability to achieve growth and meet the 

requirements of large contracts. 

 Leverage our financial assets

18    |    WDEA Works



By diversifying 
our revenue 

streams, we have 
the potential to 

positively change 
our organisation 

and community."

Photo: WDEA Works 
Mildura office.
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With strong foundations for growth and resources to 

support it, we have an opportunity to positively increase 

our impact in the community. 

We’ll organically grow our DES and jobactive services, 

as well as our NDIS offerings. By investing in our Social 

Enterprises we can become community navigators for 

people with disability, helping them access and engage 

with their local community. 

We’ll diversify our training services and create a new 

brand and identity to ensure we’re a trusted and 

recognisable organisation. We’ll build our capacity 

for growth and expand our service offering within the 

community to make sure we are meeting needs. We’ll 

revisit the way we give back through the WDEA Works 

Foundation, making sure the funding principles are agile 

and ready to meet emerging needs. 

 Do more for people in communities

Photo (page 20): School Leavers 
Employment Support (SLES), 
participant, Kody Bothwell and 
his Employment Preparation and 
Engagement Consultant,  
Reginna Vasi.
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SHEPPARTON

We pride ourselves 
on being a part  
of our communities 
and we will work 
to be part of  
the solution ."
Tom Scarborough 

With full-time sites across 12 major 

cities, WDEA Works is in the centres 

of our communities. 

As we grow, we’ll continue to seek  

out convenient locations to meet  

the needs of the community. 

OUR LOCATIONS

WDEA Works acknowledges the Traditional Owners of 
the lands on which we provide our services. We pay our 
respects to their Elders past, present and emerging.
WDEA Works welcomes people of any age, culture, 
religion, sex, gender, sexuality and ability.
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Contact Your Local WDEA Works Team: 

ARARAT 
68 High Street Ararat 3377 
(03) 5352 3611 
ararat@wdeaworks.org.au

BALLARAT 
219 Mair Street Ballarat 3350 
(03) 5331 6566 
ballarat@wdeaworks.org.au

BENDIGO 
14 King Street Bendigo 3550 
(03) 4400 9777 
bendigo@wdeaworks.org.au

CASTLEMAINE 
161 Barker Street Castlemaine 3450 
(03) 5462 5252 
castlemaine@wdeaworks.org.au

COLAC 
178 Murray Street Colac 3250 
(03) 5231 3411 
colac@wdeaworks.org.au

GEELONG 
37 Malop Street Geelong 3220 
(03) 5292 1640 
geelong@wdeaworks.org.au

HAMILTON 
82 Brown Street Hamilton 3300 
(03) 5571 2443 
hamilton@wdeaworks.org.au

HORSHAM 
31 Wilson Street Horsham 3400 
(03) 5382 6100 
horsham@wdeaworks.org.au 

MARYBOROUGH 
87 Napier Street Maryborough 3465 
(03) 4410 7060 
maryborough@wdeaworks.org.au

MILDURA 
24 Langtree Avenue Mildura 3500 
(03) 5065 3050 
mildura@wdeaworks.org.au

MOUNT GAMBIER 
16a James Street Mt Gambier 5290 
(08) 8707 9920 
mountgambier@wdeaworks.org.au

PORTLAND 
35 Bentinck Street Portland 3305 
(03) 5521 7959 
portland@wdeaworks.org.au

SHEPPARTON 
74 Wyndham Street Shepparton 3630 
(03) 5899 9101 
shepparton@wdeaworks.org.au

STAWELL 
152 Main Street Stawell 3380 
(03) 5358 2799 
stawell@wdeaworks.org.au

SWAN HILL 
118 Curlewis Street Swan Hill 3585 
(03) 4026 0010 
swanhill@wdeaworks.org.au

WARRNAMBOOL (HEAD OFFICE) 
52 Fairy Street Warrnambool 3280 
(03) 5564 7400 
warrnambool@wdeaworks.org.au 

WARRNAMBOOL 
84/86 Lava Street Warrnambool 3280 
(03) 5561 2579 
warrnambool@wdeaworks.org.au

WDEA Works Training: 

WARRNAMBOOL  
52 Fairy Street Warrnambool 3280 
(03) 5564 7401 
training@wdeaworks.org.au

WDEA Works Social Enterprise: 

THE BIG GREEN SHED  
Elijah Street Hamilton 3300 
0428 057 383 
enterprises@wdeaworks.org.au           

NIGRETTA  
4-6 Peck Street Hamilton 3300 
(03) 5572 3577 
nigretta@wdeaworks.org.au 
nigrettaofhamilton.org.au                 

STEAM AND CLEAN  
194 Koroit Street Warrnambool 3280 
(03) 5562 2598  
enterprises@wdeaworks.org.au         

CLEAR CUT 
11 Albert Street Warrnambool 3280 
(03) 5564 5200 
enterprises@wdeaworks.org.au           

WDEA WORKS SOCIAL ENTERPRISES,  
CREATE AND COLLATE ,  
E-WASTE RECYCLING, CLEAR CUT 
WARRNAMBOOL, THE BIG Rs SHED 
11 Albert Street Warrnambool 3280 
(03) 5564 5200 
enterprises@wdeaworks.org.au          
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