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Upward spiral of positive benefits  ~  a sense of connection, trust, and belonging.



GRANT GUIDELINES
The WDEA Works Foundation was created 
to provide financial assistance to community 
organisations based in the regions where 
WDEA Works operates, to help people with 
a disability and/or disadvantage to achieve 
employment, employment related skills or 
training, social participation and community 
access opportunities and experience.

VITAL INFORMATION 
Funding rounds
Funds are distributed twice yearly through two funding 
rounds. Please refer to the WDEA Works website for more 
details and application opening/closing dates. 

WHERE TO START
To prepare your application, please read these guidelines 
and the following information: 

 > WDEA Works Foundation Grant Terms and Conditions 

 > WDEA Works Foundation Frequently Asked Questions

 > WDEA Works Foundation Application Form 

ENQUIRIES 
For questions regarding the WDEA Works Foundation, the 
latest funding round or terms and conditions please contact 
WDEA Works on: 

foundation@wdeaworks.org.au 
Phone: 03 5561 2579  
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APPLICATION CHECKLIST 

READ
Read these guidelines

CHECK
Check all key dates, processes 
and mandatory requirements

ABN + BANK  
DETAILS
Make sure you have your  
organisation’s  ABN and bank  
account details to include  
on your application

ENGAGE
Engage with the Site Manager 
at your local WDEA Works 
site for a written endorsement 
of your application

COMPLETE
Complete and submit the 
application, along with all 
supporting documents required



"The WDEA Works 
Foundation Is DESIGNed to 

provide financial assistance 
to community organisations, 
AND Increase employment 

and social inclusion 
opportunities for people 
living with A disability or 

disadvantage"



ABOUT 
WDEA 
WORKS 



ABOUT WDEA WORKS 
 > WDEA is an acronym for Western District Employment 

Access

 > WDEA Works is a not-for-profit community agency that 
provides:

 - disability and mainstream employment assistance

 - business services for people with a disability 

 - recruitment and training services 

across more than 30 sites in Western Victoria and South 
East South Australia 

 > The organisation was founded in Warrnambool in 1989 
to facilitate employment opportunities for people with a 
disability. Today, it employs over 300 staff across more 
than 30 sites in Victoria and South East South Australia. 
The majority of these sites provide employment 
services via the Government-funded jobactive and 
Disability Employment Service programs, with NDIS 
Supported Services running from Warrnambool, 
Hamilton and Terang, in South West Victoria  

 > WDEA Works is run by a volunteer Committee of 
Management made up of professionals from various 
stakeholder groups

 > The organisation’s vision and mission includes to 
positively change people’s lives and strengthen the 
communities it exists within, by supporting people  
with a disability and/or disadvantage

THE WDEA WORKS  
FOUNDATION

 > The WDEA Works Foundation was initiated in 2004 as 
a ways and means for WDEA Works to give back to the 
regions it operates, in a way that was tangible and met 
its own purpose and vision – to change people’s lives 
and strengthen communities 

 > WDEA Works contributes to the Foundation annually 
through its own funds

 > Funds from other corporate enterprises, with values 
and mission similar to WDEA Works, are also actively 
sought to contribute to the Foundation

 > The Foundation allocates funds twice each financial 
year

 > Any organisation or entity based within an area where 
WDEA Works operates can apply for a WDEA Works 
Foundation allocation; individuals cannot apply for 
funding, and the Foundation will not fund wage-related 
costs

 > Up to $10,000 is available per application. Selection 
criteria includes, but is not limited to: 

 - How does the initiative assist people with a 
disability and/or disadvantage?

 - Will the initiative create or enhance employment 
opportunities?

 - Will the initiative create or enhance training 
opportunities? 

 - Will the initiative create or enhance social 
participation?

 - Will the initiative create or enhance community 
access opportunities? 

 > Co-funded projects are encouraged, and projects that 
can demonstrate a high level of community input and 
engagement through in-kind contributions are also 
viewed favourably

 > Requests for the (part) funding of capital expenses will 
be considered

 > For-profit entities are not eligible to apply

 > Applications for funding must be lodged through a 
WDEA Works office relevant to the area impacted 
by the proposed initiative or activity and include an 
endorsement from the relevant site manager  

 > Applications are reviewed by a Sub Committee of the 
WDEA Works Committee of Management, with final 
approval given by the WDEA Works Committee of 
Management



HOW MUCH CAN MY  
ORGANISATION APPLY FOR?
Your organisation can apply for up to $10,000 in funding, 
but must demonstrate, via the provision of quotes and other 
relevant documentation, what the amount applied for will be 
spent on. 

Note that co-funded projects are encouraged. This includes  
in-kind contributions from applicants, or partner 
organisations; projects that can demonstrate a high level 
of community input and engagement are also viewed 
favourably. 

We will consider funding projects over a period of time,  
ie: 2-3 years.

Note that all successful applications must provide a 
comprehensive acquittal at the completion of the project or 
as requested by WDEA Works.

"POSITIVELY CHANGE PEOPLE'S 
LIVES AND STRENGTHEN THE 
COMMUNITIES IT EXISTS WITHIN, 
BY SUPPORTING PEOPLE WHO 
ARE DISADVANTAGED"



GRANTS WILL BE ASSESSED BY THE FOLLOWING CRITERIA

WHAT  

A clear description of the initiative or activity you plan to implement to increase the opportunities for 
employment and/or social inclusion and community participation for people living with a disability  
and/or disadvantage.

WHO  

A clear description of the specific target audience this project will engage and benefit (ie: parents of 
children with a physical disability accessing a particular service or organisation; people who currently 
access or participate in the activity)

WHY 

A clear rationale to support your initiative or activity and why your organisation is applying for this 
grant. An indication of community interest and demand would be beneficial, to demonstrate it is 
meeting a need that is not already met, or increased demand. 

HOW 

Clearly outline how you will implement this initiative or activity and why you believe it will achieve 
its purpose – to increase opportunities for employment and/or social inclusion and community 
participation. Include a timeline that outlines the critical stages of the proposed project.

IMPACT 

Describe the engagement and opportunities the initiative or activity will create, providing figures of how 
many participants will benefit. Explain how you will measure the impact of your proposed project.

PARTNERS 

Outline other organisations, groups or community stakeholders you will partner with to deliver this 
initiative or activity, and what role they will play in making it successful.
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WE WILL FUND:
 > Partial costs of capital works projects

 > Applications from other not-for-profit organisations

 > Co-funded projects

WE WILL NOT FUND: 
 > Projects that do not demonstrate how they will 

specifically benefit people living with a disability and/or 
disadvantage 

 > Requests for the funding of wages or salaries, or part 
thereof 

 > Costs of general administration

 > Applications received after the nominated closing date

WHAT THE WDEA WORKS 
FOUNDATION IS LOOKING FOR:
We seek to support organisations and community initiatives 
that help people with a disability and/or disadvantage to 
achieve employment, employment related skills or training, 
social participation and community access opportunities 
and experience.

TO BE ELIGIBLE FOR A GRANT, YOU 
NEED TO:

 > Submit your application via your nearest WDEA Works 
Office 

 > Demonstrate how your organisation’s primary activities 
align with WDEA Works own mission to ‘change 
people’s lives’

 > Demonstrate how your organisation helps people with  
a disability and/or disadvantage to achieve 
employment, employment related skills or training, 
social participation and community access 
opportunities and experience.

 > Be an incorporated association or a company limited 
by guarantee 

 > Be able to purchase all requested items within  
12 months of receiving the funds

 > Have not received a WDEA Works Foundation or 
WDEA Charitable Trust grant in the past two financial 
years. That said, this condition will be waived for 
organisations that demonstrate reasonable grounds 
that may warrant additional funding

WHO CANNOT APPLY:

 > Individuals 

 > Organisations that operate in an area that WDEA Works 
does not exist or operate

 > Government departments or agencies



"We seek to support 
organisations and community 

initiatives that help people with 
a disability and/or disadvantage 

to achieve employment, 
employment related skills or 
training, social participation and 
community access opportunities 

and experience"



?
How do I write a grant application?
The WDEA Works Foundation requires organisations to submit a funding application to the Foundation for 
consideration by the WDEA Works Foundation Sub-Committee and Committee of Management. 

All applications must be submitted via your local WDEA Works office, in accordance with timelines and processes 
outlined in the WDEA Works Foundation Grant Terms and Conditions. 

The application process will close at 5pm sharp on the round closing date. In order to ensure fairness for all 
interested organisations, no late applications will be accepted. 

The application should take 20-40 minutes to complete if the applicant has considered why you are seeking to 
apply, what you are planning on purchasing and how it will help people with a disability and/or disadvantage to 
achieve employment, employment related skills or training, social participation and community access opportunities 
and experience.

My organisation is not incorporated or does not have an ABN. Am I still eligible? 
The WDEA Works Foundation will not fund individuals or for-profit entities. To be eligible for funding, an organisation 
must have an ABN. It is not mandatory the organisation be registered for GST. 

WDEA Works will not accept any auspice letters of support from other businesses or incorporated entities to assist 
those without an ABN to apply for funding from the Foundation. 

My organisation is in an area that does not have a WDEA Works office. Can I 
still apply? 
The WDEA Works Foundation was established for the benefit of supporting the communities in areas the 
organisation operates. If you have any doubts about whether you qualify, please contact your nearest WDEA Works 
office. 

How do I source quotes to include in my application?
WDEA Works is about supporting the local community. Accordingly, we encourage applicants to engage with local 
businesses to source prices and provide evidence of cost for the items or activities that require funding. These 
quotes need to be submitted with the application, either as a hard-copy print-out, or an electronic copy (including 
screen shots). 

FREQUENTLY  

ASKED QUESTIONS



?
FOUNDATION

What is the likelihood of receiving funding? 
Due to the competitive nature and limited funds available, not all applications can be successful. The success of your 
application will depend on the quality of your application against other applicants, and your application addressing all criteria. 

When will I hear if my application has been successful? 
WDEA Works will endeavour to notify applicants within 45 days of the grant closing whether the application is successful  
or unsuccessful.

Note, this timing may be subject to delays, depending on the number of applications received, and the availability of the 
WDEA Works Committee of Management members to formally endorse the successful applications. 

When can I purchase the items I hope to be funded for?
Organisations are free to make the purchase of the items once WDEA Works has approved the grant and the organisation 
has accepted the letter of offer. 

Can I use the funding to cover items already purchased? 
Funds cannot be applied retrospectively to cover costs that occur outside the application time frames

My last application was unsuccessful. When can I resubmit for funding? 
To submit a new application, organisations will need to wait until the next funding round is open. Note that after each round, 
WDEA Works may amend questions to streamline applications. 

WHAT IF I STILL HAVE QUESTIONS? 
Contact us at 
foundation@wdeaworks.org.au 
Phone: (03) 5561 2579 



wdeaworks.org.au    1300 521 511


