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Photo (to the right): L-R Andrea Hogan,  

Director of Communication and Engagement, 

WDEA Works and Tom Scarborough, Chief 

Executive Officer, WDEA Works sharing their 

commitment to our reconciliation journey.

ABOUT THE  
COVER ARTWORK
The handprints which appear on the 

cover and throughout WDEA Works’ 

Reconciliation Action Plan (RAP) are 

from WDEA Works staff members. These 

handprints represent the individual 

commitment of people to join WDEA 

Works on our reconciliation journey. To 

reflect, learn and connect with and from, 

First Nations people with an open heart 

and mind. The handprints were collected 

from WDEA Works staff across our  

16 regional locations during a National 

Reconciliation Week (NRW) 2021 activity. 
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MESSAGE  
FROM OUR CEO
I’d like to acknowledge all Traditional Owners of the lands on which we live, work,  

and provide our services and pay my respects to their Elders past, present and emerging.  

I am pleased to formally acknowledge WDEA 

Works’ commitment to reconciliation and share 

with you our first Reconciliation Action Plan.

Undertaking our reconciliation journey through 

developing a “Reflect” Reconciliation Action 

Plan, we take time to reflect on how we as an 

organisation can contribute to the reconciliation 

movement in a meaningful way. Throughout this 

process we are establishing deeper connections 

with Aboriginal and Torres Strait Islander 

stakeholders. We are listening, learning, and 

taking their input and advice on the actions 

and initiatives that we will commit to. 

The WDEA Works’ vision of ‘Inclusive, thriving 

communities’ aligns with our reconciliation 

journey and is supported by our values of Respect, 

Empathy, Innovation, and Integrity. 

WDEA Works is committed to ongoing learning 

and reconciliation with First Nations people. This 

journey is one which we are dedicated to taking 

in consultation with Traditional Landowners, local 

community groups, and other like-minded service 

providers and organisations. 

I would like to acknowledge and thank everyone 

who has contributed to developing this document; 

Sandra Brogden for her guidance and support, our 

staff for their passion and willingness to learn, local 

community groups, and Traditional Owner groups 

for their time, guidance and sharing of knowledge. 

I look forward to working with our communities, 

Committee of Management, Executive Team, staff, 

and clients to implement WDEA Works’ Reflect 

Reconciliation Action Plan. 

 Tom Scarborough 
Chief Executive Officer



Throughout this  
process we are 
establishing deeper 
connections with 
Aboriginal and Torres 
Strait Islander 
stakeholders. We are 
listening, learning,  
and taking their input 
and advice on the  
actions and initiatives 
that we will commit to."

Photo: Tom Scarborough,  

Chief Executive Officer, 

WDEA Works.
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MESSAGE FROM  
RECONCILIATION  
AUSTRALIA
Reconciliation Australia welcomes WDEA Works to the Reconciliation Action Plan 

(RAP) program with the formal endorsement of its inaugural Reflect RAP. 

WDEA Works joins a network of more than 

1,100 corporate, government, and not-for-

profit organisations that have made a formal 

commitment to reconciliation through the 

RAP program. 

Since 2006, RAPs have provided a framework 

for organisations to leverage their structures 

and diverse spheres of influence to support the 

national reconciliation movement. The program’s 

potential for impact is greater than ever, with over 

2.3 million people now working or studying in an 

organisation with a RAP. 

The four RAP types — Reflect, Innovate, Stretch 

and Elevate — allow RAP partners to continuously 

develop and strengthen reconciliation 

commitments in new ways. This Reflect RAP will 

lay the foundations, priming the workplace for 

future RAPs and reconciliation initiatives.

The RAP program’s strength is its framework 

of relationships, respect, and opportunities, 

allowing an organisation to strategically set 

its reconciliation commitments in line with 

its own business objectives, for the most 

effective outcomes. 

These outcomes contribute towards the five 

dimensions of reconciliation: race relations; 

equality and equity; institutional integrity; unity; 

and historical acceptance. 

It is critical to not only uphold all five dimensions 

of reconciliation, but also increase awareness of 

Aboriginal and Torres Strait Islander cultures, 

histories, knowledge, and leadership across all 

sectors of Australian society. 

This Reflect RAP enables WDEA Works to deepen 

its understanding of its sphere of influence and 

the unique contribution it can make to lead 

progress across the five dimensions. Getting these 

first steps right will ensure the sustainability of 

future RAPs and reconciliation initiatives, and 

provide meaningful impact toward Australia’s 

reconciliation journey.

Congratulations WDEA Works, welcome to the 

RAP program, and I look forward to following your 

reconciliation journey in the years to come.

Karen Mundine 
Chief Executive Officer 

Reconciliation Australia
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This Reflect RAP enables 
WDEA Works to deepen its 
understanding of its sphere 
of influence and the unique 
contribution it can make  
to lead progress across  
the five dimensions."

Photo: Karen Mundine,  

Chief Executive Officer,  

Reconciliation Australia.
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OUR BUSINESS 
WDEA Works is a community focused, not-for-profit organisation. For over thirty years 

WDEA Works has been reaching out a helping hand to its local communities, improving 

the lives of people through employment and connection.   

WDEA Works provides Disability Employment 

Services (DES), jobactive program, Social 

Enterprises, National Disability Insurance Scheme 

(NDIS) programs and activities, and is also a 

Registered Training Organisation (RTO).  

WDEA Works operates out of sites throughout 

western Victoria and south-east South Australia. 

WDEA Works Training offers Certificate III & 

Diploma of Early Childhood Education and Care to 

students in the Ararat, Ballarat, Bendigo, Horsham, 

Portland, Hamilton, Maryborough, Colac, and 

Warrnambool areas.  

Through WDEA Works Training we also offer  

‘Provide First Aid’ and ‘CPR’ courses in 

Warrnambool, Colac, Ballarat, Hamilton,  

Horsham, Portland, and Maryborough. 

WDEA Works Social Enterprises provide 

employment and skill-building opportunities for 

people with a disability through Warrnambool 

Social Enterprises businesses; Big R’s Shed, Big R’s 

Coffee Shop, Clear Cut, Create & Collate, eWaste, 

and Steam & Clean. Clear Cut lawn mowing and 

maintenance services are also provided in Terang. 

In Hamilton WDEA Works Social Enterprises 

operate The Big Green Shed and Nigretta of 

Hamilton. WDEA Works Social Enterprises also 

offer NDIS Activities at both the Hamilton and 

Warrnambool sites. 

Plan Management is an NDIS support service 

which assists recipients of NDIS funding to manage 

their payments and maximise their NDIS plans. 

WDEA Works NDIS Plan Management staff 

operate from Warrnambool and Shepparton, 

however the clients they support can be based 

anywhere within Australia. 

WDEA Works provides Disability Employment 

Services (DES), School Leavers Employment 

Supports (SLES) and the jobactive program within 

our employment division. The employment 

division has 16 full time sites; Ararat, Ballarat, 

Bendigo, Castlemaine, Colac, Geelong, Hamilton, 

Horsham, Maryborough, Mildura, Portland, 

Shepparton, Stawell, Swan Hill, Warrnambool, 

and Mount Gambier. WDEA Works operates 25 

outreach sites located in Apollo Bay, St Arnaud, 

Belmont, Camperdown, Casterton, Cobram, 

Corio, Daylesford, Drysdale, Echuca, Heywood, 

Irymple, Kyenton, Kerang, Merbein, Newcomb, 

Red Cliffs, Robinvale, Sebastopol, Terang, 

Torquay, Warracknabeal, Wendouree, Millicent, 

and Naracoorte. 

WDEA Works gives back to our communities 

through the WDEA Works Foundation; a 

fund established to support activities in 

the communities in which we operate, so 

that organisations can improve access and 

opportunities for people living with a disability. 

Since its inception in 2004, the WDEA Works 

Foundation has distributed more than 1.2 million 

dollars to various businesses and community 

organisations in Victoria. 

 

Photo (to the right):  L-R Sharon Lilley, 

Senior Employment Consultant,  

WDEA Works and Gavin Sell, 

Employment Consultant, WDEA Works 

attending a local NRW 2021 event. 
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WDEA Works is developing a Reconciliation 

Action Plan that aligns with our organisational 

vision, purpose and values:

OUR VISION 
Inclusive, thriving communities

OUR PURPOSE 
Creating opportunities for  
inclusiveness in communities

OUR VALUES
  Integrity

Our clients trust us. We owe them honesty 

and transparency. Every person who comes to 

WDEA Works deserves to be treated in a fair and 

objective way. We’re accountable for our actions 

and we follow through. 

  Respect

Each person we work with is worthy and should be 

seen in a unique context. Diversity shows us new 

ways to build on a person’s strengths. 

  Empathy

Everyone experiences life differently. Relating 

to each other helps us to understand someone 

else’s perspective so we can create solutions 

for individuals. 

  Innovation

 How can we make someone’s life better? Using 

new ideas can solve challenges of all sizes and 

levels. A little innovation might have big impact 

for our community. 

At the time of writing, WDEA Works has 

approximately 420 employees. In October 2020 

staff were invited to complete a ‘self-identification’ 

form, at this time 41.5% of staff chose to participate 

and 1 person identified as a First Nations person.  

This form will be sent to staff on an annual basis to 

allow for personal shifts in identity, cultural safety, 

organisational growth and staff turnover. 
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OUR RAP
WDEA Works is committed to serving our clients, stakeholders and communities and 

believe undertaking a journey of reconciliation through the Reconciliation Action Plan 

process will allow us to do this better. 

We believe that as an organisation we have a 

role to play in ensuring First Nations people feel 

culturally safe using our services so they can 

access education, skill development or support to 

undertake further study or employment. 

To create a culturally safe space, we will ensure 

that our staff have the opportunity to develop their 

knowledge, understanding and competency in how 

to provide a culturally safe space. We would also 

like to actively contribute to our wider community 

and their reconciliation journey. 

To ensure WDEA Works’ Reconciliation Action 

Plan is effectively implemented, a RAP Working 

Group has been established. This working group 

is made up of staff across WDEA Works’ footprint 

and service offerings, with staff who identify as 

First Nations encouraged to share their voice. It is 

our intention to continually embed First Nations 

representation to the RAP Working Group as 

people join our organisation or existing staff feel 

culturally safe to identify as a First Nations person.

This working group meet on a monthly basis 

or more frequently where projects, events and 

opportunities require collaboration. 

The RAP Working Group is led by the WDEA 

Works RAP Champion, the Director of 

Communication and Engagement. 

When the RAP Working Group was asked to 

provide one word describing what motivated them 

to be involved in the working group for WDEA 

Works’ Reconciliation Action Plan some of the 

answers were: support, community, inclusion, 

togetherness, relationships, respect, and unity. 

WDEA Works’ approach to our Reconciliation 

Action Plan has been to reflect as individuals on our 

current understanding of reconciliation through 

courses and learning modules and to reach out to 

the Traditional Owners of the lands on which WDEA 

Works operates. We have engaged the services of 

Sandra Brogden, a Noongar, Karajarri, Bard woman 

from Western Australia. She has lived and worked 

in Victoria for the past 13 years.  Sandra will help 

us work with Traditional Landowners to gain an 

understanding of how they feel WDEA Works is/

has supported reconciliation. Sandra has assisted in 

building relationships so we can work together to 

build a stronger, culturally safe and supportive future. 

CEO Tom Scarborough joined WDEA Works in 

2019 and has been a strong advocate for the 

Reconciliation Action Plan development project, 

which commenced in 2020.   

  

Photo: WDEA Works Executive 

Directors L-R Brett Orr, Mark Koch, 

Andrea Hogan, Andrew Giblin, 

Jason Ernst, Tom Scarborough  

and Jack Melican. 



We believe that as  
an organisation we have  
a role to play in ensuring 
First Nations people feel 
culturally safe using 
our services so they can 
access education, skill 
development or support 
to undertake further 
study or employment."



OUR PARTNERSHIPS/
CURRENT ACTIVITIES 
The current partnerships and activities that  

WDEA Works undertakes can be best defined by:

Corporate messaging activities throughout  

the organisation– primarily communicated 

through our intranet. 

Site specific activities – some of our sites have a 

stronger relationship and are more advanced on 

their journey to reconciliation than others. 

Reconciliation Action Plan (RAP) preparation 

– in preparation for our Reflect RAP we have 

consulted with the Traditional Owners of the 

lands on which we operate to gain their feedback 

and insights. 

Corporate Messages 

Each WDEA Works email signature includes a 

copy of the Aboriginal and Torres Strait Islander 

flags as well as an Acknowledgement of Country 

within our diversity statement “WDEA Works 

acknowledges the Traditional Owners of the 

lands on which we provide our services. We pay 

our respects to their Elders past, present and 

emerging.”  

In late 2020, staff were invited to share if 

they identified as an Aboriginal and/or Torres 

Strait Islander person as part of a wider self-

identification form.  

WDEA Works recognises NAIDOC week. In 

2020 we shared resources through our intranet 

and encouraged sites to recognise and celebrate 

the week. This was also promoted through our 

internal staff newsletter. 

For the 2021 National Reconciliation Week, we 

created an online resource library for all staff 

to access and provided links to this through 

our internal staff newsletter. To all our staff we 

also actively promoted that WDEA Works is 

undertaking a RAP and asked all staff members 

to send through their handprint as a sign of their 

commitment to participating with WDEA Works 

in our reconciliation journey, these handprint 

commitments have formed the artwork of the 

WDEA Works Reflect RAP document.  

An Acknowledgment of Country has been 

included in all meeting agendas, and staff are 

asked to acknowledge this at the beginning 

of all meetings.  

An online learning module called ‘Closing the 

Gap’ has been made available to all staff who 

wish to undertake further learning.

Each WDEA Works office has a decal of the 

Aboriginal and Torres Strait Islander flags on 

the entryway door and have the Aboriginal 

and Torres Strait Islander flags displayed at the 

reception desk.
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Photo: Paul Hughes, WDEA Works Social 

Enterprises Business Development Manager 

standing in front of their ‘Wall of Fame’ created 

to celebrate NAIDOC Week 2021.

Site Specific

In Warrnambool, our Indigenous Liaison 

Officer meets with Worn Gundidj Aboriginal 

Co-operative on a weekly basis to discuss how 

we can advance our First Nations clients into 

their working careers. Discussions also focus on 

personal development, housing arrangements, 

or financial hardship. Worn Gundidj assist 

by engaging with our First Nations clients to 

encourage involvement in the community.

In Warrnambool we also work with Gunditjmara 

Aboriginal Co-operative, to assist with our First 

Nations clients to engage in healthcare, housing, 

and employment. 

In Warrnambool WDEA Works has joined 

Wata Waetnanda. Wata Waetnanda means 

‘come together’ in Peek Whurrong language. 

Wata Waetnanda is a group dedicated to 

learning about local Aboriginal cultures and 

building relationships between Aboriginal and 

non-Indigenous people based on mutual trust 

and respect.
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Relationships
Action Deliverable Timeline Responsibility

1. Establish and strengthen 

mutually beneficial 

relationships with 

Aboriginal and Torres Strait 

Islander stakeholders 

and organisations. 

Identify Aboriginal and Torres 

Strait Islander stakeholders and 

organisations within our local areas  

or sphere of influence.

October  

2021

Ararat Employment 

Preparation  

& Engagement 

Consultant

Research best practice and principles 

that support partnerships with 

Aboriginal and Torres Strait Islander 

stakeholders and organisations.

December  

2021

Portland jobactive 

Team Leader / 2nd  

In Charge (2IC)

2. Build relationships 

through celebrating 

National Reconciliation 

Week (NRW).

Circulate Reconciliation Australia’s 

NRW resources and reconciliation 

materials to our staff.

16 May –  

3 June 2022

Communication 

& Engagement 

Specialist 

RAP Working Group members to 

participate in an external NRW event.

27 May – 

3 June 2022

Training Manager

Encourage and support staff and 

senior leaders to participate in at least 

one external event to recognise and 

celebrate NRW.

27 May – 

3 June 2022

Executive Assistant

3. Promote reconciliation 

through our sphere 

of influence.

Communicate our commitment to 

reconciliation to all staff. 

August  

2021

Communication 

& Engagement 

Specialist 

Identify external stakeholders that 

our organisation can engage with on 

our reconciliation journey.

March  

2022

Bendigo Employment 

Consultant

Identify RAP and other like-minded 

organisations that we could 

approach to collaborate with on our 

reconciliation journey.

February 

2022

Portland jobactive 

Team Leader / 2IC

4. Promote positive race 

relations through anti-

discrimination strategies.

Research best practice and policies  

in areas of race relations and  

anti-discrimination. 

February 

2022

People &  

Culture Officer

Conduct a review audit of HR policies 

and procedures to identify existing 

anti-discrimination provisions, and 

future needs.

March  

2022

People &  

Culture Officer

From the HR policies and procedure 

audit develop and/or update any 

policies and procedures to ensure 

anti-discrimination provisions and 

staff needs are met.

May  

2022

People &  

Culture Officer
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Respect
Action Deliverable Timeline Responsibility

5. Increase understanding, 

value and recognition of 

Aboriginal and Torres Strait 

Islander cultures, histories, 

knowledge, and rights 

through cultural learning.

Develop a business case for 

increasing understanding, value, 

and recognition of Aboriginal and 

Torres Strait Islander cultures, 

histories, knowledge, and rights 

within our organisation.

June 

2022

Ballarat  

Employment 

Consultant 

Conduct a review of cultural learning 

needs within our organisation.

June   

2022 

Colac Employment 

Consultant and 

Indigenous  

Liaison Officer

6. Demonstrate respect to 

Aboriginal and Torres 

Strait Islander peoples by 

observing cultural protocols.

Develop an understanding of the local 

Traditional Owners or Custodians 

of the lands and waters within our 

organisation’s operational area.

June  

2022

Warrnambool 

Employment 

Consultant and 

Indigenous  

Liaison Officer

Increase staff’s understanding 

of the purpose and significance 

behind cultural protocols, including 

Acknowledgement of Country and 

Welcome to Country protocols.    

September 

2021

Social Enterprises 

Business 

Development 

Manager

7. Build respect for Aboriginal 

and Torres Strait Islander 

cultures and histories by 

celebrating NAIDOC Week.  

Raise awareness and share 

information amongst our staff about 

the meaning of NAIDOC Week.

June  

2022 

Warrnambool 

Employment 

Consultant & 

Indigenous  

Liaison Officer

Introduce our staff to NAIDOC  

Week by promoting external events  

in our local area.

June  

2022 

Ararat 

Employment 

Preparation & 

Engagement 

Consultant

RAP Working Group to participate in 

an external NAIDOC Week event.

July  

2022

Mildura 

Site Manager
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Action Deliverable Timeline Responsibility

8. Improve employment 

outcomes by increasing 

Aboriginal and Torres 

Strait Islander recruitment, 

retention, and professional 

development.  

Develop a business case for 

Aboriginal and Torres Strait Islander 

employment within our organisation.

April  

2022

Employment Services 

Coordinator - Work 

for the Dole

Build understanding of current 

Aboriginal and Torres Strait 

Islander staffing to inform future 

employment and professional 

development opportunities.

November 

2021

Warrnambool 

Employment 

Consultant & 

Indigenous  

Liaison Officer

9. Increase Aboriginal and 

Torres Strait Islander 

supplier diversity to 

support improved economic 

and social outcomes.  

Develop a business case for 

procurement from Aboriginal 

and Torres Strait Islander 

owned businesses.

May  

2022

Horsham Employment 

Consultant & 

Indigenous  

Liaison Officer

Investigate Supply Nation 

membership.

August  

2021

Executive  

Assistant

Opportunities



Action Deliverable Timeline Responsibility

10. Establish and maintain  

an effective RAP Working 

Group (RWG) with 

governance oversight  

of the RAP.

Form a RWG to govern RAP 

implementation.

September 

2021

Executive  

Assistant

Draft a Terms of Reference  

for the RWG.  

October 

2021

Executive  

Assistant

Establish Aboriginal and Torres Strait 

Islander representation on the RWG.

July  

2021

Colac Employment 

Consultant and 

Indigenous  

Liaison Officer

11. Provide appropriate 

support for effective 

implementation of  

RAP commitments.

Define resource needs  

for RAP implementation.

August  

2021

Director 

Communication  

& Engagement 

Engage senior leaders in the  

delivery of RAP commitments.  

September 

2021

Director 

Communication  

& Engagement

Define appropriate systems and 

capability to track, measure, and 

report on RAP commitments.

August  

2021

Employment Services 

Coordinator - Work 

for the Dole

12. Build accountability 

and transparency 

through reporting RAP 

achievements, challenges, 

and learnings both 

internally and externally.

Complete and submit the annual RAP 

Impact Measurement Questionnaire 

to Reconciliation Australia.

30 

September 

annually

Employment Services 

Coordinator - Work 

for the Dole

13. Continue our reconciliation 

journey by developing  

our next RAP.  

Register via Reconciliation  

Australia’s website to begin 

developing our next RAP.

April 2022 Director 

Communications  

& Engagement 

governance
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Photo: WDEA Works Mildura staff 

displayed their handprints as a public 

display of their commitment to 

reconciliation as part of NRW 2021. 



Andrea Hogan 
Director of Communication  

& Engagement 

P  5564 7400

E  andreahogan@wdeaworks.org.au

contact details




